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We respectfully acknowledge that we

are on the unceded ancestral lands of

Ts’il Kaz Koh, home to the Wet'suwet'en,

Dakelh, and Nadut'en peoples. We

honour their deep connection to this land

and commit to walking alongside them

with respect and care.   

Land
Acknowledgement
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As we reflect on the past year, I am proud of what we have
accomplished together. Throughout this report, you will 

Henry Wiebe
M A Y O R

 Northern British Columbia is entering a period of unprecedented investment in natural resource development,
infrastructure, and economic growth. Stretching west from just beyond Burns Lake is a corridor of significant
natural resource development that will help shape the future of our region. This community has always been a
place where people choose to live, raise their families, build careers, and invest in the future. We now have an
opportunity to build on those strengths and expand the role Burns Lake plays throughout northern British
Columbia. 
 
I believe Burns Lake has the potential to play a defining role in the future of northern British Columbia. I
envision our community becoming a centre for workforce training and education, supporting the skilled trades,
professional services, and industries that will help shape the North for generations.
 
Achieving that vision starts with the work we are doing today. It means ensuring we have the housing to
welcome new residents, the infrastructure to support growth, and the municipal services that businesses and
families depend upon. It means strengthening relationships with our neighbouring First Nations, collaborating
with regional partners, and continuing to advocate for the investments that will allow our community to thrive.
It means making deliberate investments that build our capacity and position Burns Lake to seize the
opportunities ahead. Above all, it means that what we have accomplished is not a series of isolated
achievements, but the building blocks of a stronger, more resilient Burns Lake.
 
The future will bring both challenges and opportunities, but I am confident Burns Lake is well positioned to
meet them. By continuing to invest in our people, our partnerships, and our capacity, we are creating a
community that is ready to lead, ready to grow, and ready to serve as a hub for the opportunities that lie ahead.
 
It has been an honour to serve this community. I extend my sincere appreciation to my fellow members of
Council, Village staff, our volunteers, local businesses, neighbouring First Nations, community organizations,
and regional partners. Your commitment, collaboration, and belief in our community continue to move Burns
Lake forward.
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Mayor Henry Wiebe

MAYOR’S
ADDRESS

With gratitude,
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 read about investments in housing, infrastructure, economic development,
climate action, emergency preparedness, intergovernmental cooperation, and
community-to-community partnerships that have strengthened Burns Lake over
the past year. While each initiative is significant on its own, Council has never
viewed progress simply as completing projects. Together, they tell a much larger
story, one guided by a broader vision to build the capacity our community will
need to shape our future and seize the opportunities ahead.



The Village of Burns Lake is led by an elected
Council composed of a Mayor and four
Councillors, each serving a four-year term. 

Councillor 
Kristy Bjarnason

Councillor 
Charlie Rensby

Councillor 
Darrel Hill

Councillor 
Kevin White

The Council serves as the primary decision-
maker for the municipality, holding the
authority to govern and manage its legislative
and administrative responsibilities. 

Through their role as policymakers, Council
members provide leadership, set policies, shape
the strategic course for the municipality, and
determine the budget necessary to address the
needs of the Village. Each member represents the
Village as a whole, rather than specific
geographic areas, and is therefore elected at
large by all residents.

The Councillors bring a diverse range of skills 
and local knowledge, reflecting their strong
commitment to serving the interests of all
residents. They actively participate in various
committees and community initiatives, working
collaboratively to address local priorities and
foster a vibrant, inclusive environment.
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VILLAGE
COUNCIL

VILLAGE OF BURNS LAKE | ANNUAL REPORT 2025



Page 6 of 107

CAO’S
ADDRESS

As Chief Administrative Officer for the Village of Burns Lake, we are pleased to present
the 2025 Annual Report on behalf of our dedicated municipal team. 

First, we acknowledge the dedication and professionalism of the staff team, who continued to advance
Council’s priorities throughout the year. Their commitment to serving our community—from
maintaining critical services and protecting public safety to providing recreation opportunities,
welcoming visitors, and supporting essential administrative functions—is commendable.

Ryan Nitchie

Ryan Nitchie
C A O
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In 2025, staff and Council worked together to advance several priorities identified in the Strategic Plan.
Key initiatives included continued development of the Village Heights subdivision, creation of a
Recreational Area Development Plan for the Gowan Road property, completion of the Richmond Loop
commercial area, advancement of Burns Lake Venture Corp., exploration of housing opportunities, and
continued relationship-building with Ts’il Kaz Koh and Lake Babine Nation. Staff also made significant
progress on several important projects, including sewer treatment plant upgrades, Government Street
improvements and revitalization, Rod Reid Trail enhancements, and other community focused initiatives.

Council and staff remain focused on the Village’s strategic goals, with infrastructure renewal, social and
environmental responsibility, and sustainable economic development continuing to serve as guiding
priorities. Through strategic grant acquisition, careful use of capital reserves, and ongoing collaboration
with regional partners, several major projects will continue to move forward. These include liquid waste
management upgrades, renovations to the former fire hall building, the integration of supplemental solar
power at the wastewater treatment facility, service extensions into Village Heights, and other priority
initiatives.

As we look ahead, we are inspired by the strong sense of civic purpose evident throughout our
community. This annual report is more than a summary of operational activity; it reflects the Village’s
strategic direction, the challenges we have navigated, and the collective efforts of Council, staff,
community partners, and residents to strengthen and serve Burns Lake. On behalf of staff, we are
privileged to serve the organization at such an important time, and we look forward to continuing our
work in partnership with Council, neighbouring First Nation governments, and the broader community as
we continue to Carve our Paths together.



MUNICIPAL
PRIORITIES
MUNICIPAL
PRIORITIES

2025 Strategic Priorities2025 Strategic Priorities  2025 Strategic Priorities 

Economic
Development

Social
Responsibility

Infrastructure Environment 
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 Strategic Planning 

Council has developed a Three-Year Strategic Plan to provide a coordinated, long-term
direction for the Village of Burns Lake. 

The plan establishes a framework for setting priorities, allocating resources, and aligning
municipal projects, services, and investments with Council’s vision for the community.

It is implemented through annual work plans, departmental activities, and the Village’s
budget process. 

Council reviews the Strategic Plan annually to monitor progress and ensure it remains
responsive to changing community needs, emerging challenges, and new opportunities.
Progress reviews support transparency and allow Council and the community to assess how
municipal initiatives are advancing the Village’s objectives.

Implementation is guided by the principles of:

communication and transparency;
responsiveness to community needs;
good governance;
fiscal responsibility;
continuous improvement and evidence-based practices; and
advocacy and partnerships.

Strategic initiatives are coordinated with the Village’s Five-Year Financial Plan and proceed
when appropriate funding has been approved and is available.

The plan organizes Council’s work around four strategic priorities: 

Economic Development, Invest in Infrastructure 
Social Responsibility
Environmental Stewardship & Climate Resilience

Together, these priorities provide a clear basis for measuring progress and communicating
how individual projects contribute to the Village’s broader goals.

Three-Year Strategic Plan 
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ECONOMIC
DEVELOPMENT

2025 Strategic
Priorities 

The Village will undertake initiatives that support the
development of a strong and diverse economy,
including industry, commerce, tourism, and a vibrant
downtown.

2025 INITIATIVES AND PROJECTS

ECONOMIC
DEVELOPMENT

2025 Focus

During 2025, Council continued laying the foundation for long-term

economic growth by advancing housing-ready land, recreation-based

tourism, healthcare recruitment, digital connectivity, downtown

vitality, and strategic partnerships. These initiatives strengthen Burns

Lake’s ability to attract residents, businesses, visitors, and

investment while preparing the community to benefit from economic

growth occurring throughout Northern British Columbia.
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ECONOMIC
DEVELOPMENT

Village Heights Residential Development

Subdivision of the first Village Heights housing parcel, awarded the off-site servicing contract,

completed deep utility and road-base construction to the development entrance. This work

included off-site servicing along Aspen Drive and Third Avenue and created the infrastructure

foundation needed to bring new residential land to market.

Completed the rezoning required for the first phase and continued design and planning for roads,

sidewalks, curb and gutter, shallow utilities, and future servicing. Increasing the supply of

serviced residential land supports housing construction, workforce attraction, healthcare

recruitment, and private investment.

Burns Lake Venture Corporation

Received approval from the Inspector of Municipalities to establish the Burns Lake Venture

Corporation and continued the legal, financial, and organizational work required to make the

corporation operational. This provides the Village with an additional tool to support economic

diversification, pursue revenue-generating opportunities for community benefit, and strengthen

long-term financial sustainability while managing financial and operational risk responsibly.

Gowan Road Community Recreation Project

Formalized a partnership with Ts’il Kaz Koh and established a Community-to-Community

Recreation Committee, with a joint mandate and Terms of Reference to guide the collaborative

planning of recreation infrastructure and provide recommendations to both Councils.
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2025 Completion Highlights 
2025

Strategic
Priorities 
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Secured support from the Burns Lake Community Forest Legacy Fund and engaged TRUE

Consulting to prepare a comprehensive Recreation Area Development Plan for the approximately

160-acre Gowan Road property. The plan will assess the feasibility of potential recreation

amenities by examining site conditions, servicing requirements, costs, regulatory approvals,

operating considerations, and possible development phases before the partners determine how

to proceed. 

Work initiated in 2025 included community and stakeholder engagement, site analysis,

recreation concepts, golf-course and irrigation design, a water-feasibility assessment and

consideration of archaeological, environmental, geotechnical, and hydrological requirements.

Visitor Information Centre and Visitor Services

Operated the Visitor Information Centre for 1,283 hours and assisted 1,855 visitors with local

knowledge, directions, trip planning, recreation information, community services, and

recommendations for  businesses and attractions throughout the Lakes District.

ECONOMIC
DEVELOPMENT
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2025
Strategic
Priorities 

Continued providing a welcoming and reliable first point of contact for

travellers while gathering visitor-origin and information-request data to

better understand visitor interests and inform future tourism marketing.

Supported the Lakes District Museum by providing consistent access to

the Heritage Room and promoting its rotating exhibits, workshops,

collections, and cultural programming to residents and visitors.

2025 Completion
Highlights
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Tourism Marketing and Digital Communications

Consolidated the Village’s municipal and tourism websites into a

single platform and launched the foundational version of the new 

ECONOMIC
DEVELOPMENT
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2025
Strategic
Priorities 

Expanded opportunities for local artists through the Visitor

Centre gift shop, featuring work from 14 artists and connecting

visitors with locally created products and cultural experiences.

Updated the Community Resource Guide to provide current

information about local organizations, healthcare and social

services, recreation, education, emergency contacts, and other

community resources.

Created and managed more than 3,000 pieces of content across the Village, Visit Burns Lake, and

Burns Lake Camping social-media accounts, contributing to a doubling of the online audience

during 2025. The content promoted local businesses, community events, recreation

opportunities, visitor services, municipal programs, and emergency information, extending Burns

Lake’s reach while providing a cost-effective platform for tourism marketing and community

communication.

 Continued regional and destination marketing through RideBurns advertising, mountain-bike

tourism partnerships, print and digital campaigns, visitor maps and brochures, community

storytelling, and collaboration with neighbouring highway communities.

website. The amalgamation created one central source for municipal information, visitor

resources, community events, and local attractions while allowing staff to manage updates

directly. Staff continue to develop the site’s content, organization, functionality, and visitor

resources to create a more comprehensive and user-friendly online presence.

2025 Completion
Highlights
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Advertising Initiatives: Supported key regionally focused activities and societies such as the

Lakes District Fall Fair, Lakes District Performing and Visual Arts, Chamber of Commerce,

Burns Lake Music Society, Babes in Balance, Show ‘n’ Shine.

ECONOMIC
DEVELOPMENT
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2025
Strategic
Priorities 

Magee House on Boer Mountain

Completed the second full year of operating Magee House as visitor accommodation, generating net

revenue surplus of approximately $22,000 while maintaining Superhost status, a five-star rating, a

100% response rate, and a zero-cancellation rate. The property accommodated tourists, recreation

groups, family gatherings, workers, weddings, and special events, demonstrating how a Village-owned

asset can generate revenue while supporting visitor services, recreation tourism, and the local

economy.

Faces and Places of the Lakes District

Completed the Faces and Places of the Lakes District campaign, featuring nine local businesses and

eight community locations and adding 353 professional photographs to the Village’s digital marketing

library. 

The campaign created authentic, reusable content that showcases the people, places, businesses,

and experiences that distinguish Burns Lake. These assets strengthen future tourism promotion, local

business marketing, community storytelling, and investment-attraction efforts.

Worked with Destination BC on the location and agreement for

new Iconics signage to strengthen Burns Lake’s visibility and

connection to broader provincial destination-marketing initiatives.

2025 Completion Highlights
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ECONOMIC
DEVELOPMENT

Community Events and Destination Development

Supported and promoted National Indigenous Peoples Day,

Canada Day in partnership with the Lakes District Arts

Council, the Lakes District Fall Fair, Light Up the Lake, the

Pioneer Park Light-Up, and downtown Christmas shopping

initiatives. These events created opportunities for residents to

gather, attracted visitors, supported local vendors and

businesses, and contributed to an active and welcoming

community.

Expanded Light Up the Lake through a partnership with the

Burns Lake Music Society to introduce the first Rock the Dock

music festival. The event featured local bands, children’s

activities, food vendors, and an expanded boat parade,

creating a new visitor experience and additional opportunities

for local participation.
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2025
Strategic
Priorities 

Supported Burnt Bikes through the Small Neighbourhood Grant to operate a visitor shuttle to

the Boer Mountain trail network. The shuttle reduced a transportation barrier for visitors,

supported a local recreation business, and strengthened Burns Lake’s position as a mountain-

biking and outdoor-recreation destination.

Assisted local organizations and businesses with events and promotional initiatives.

Downtown Vitality and Business Support

Continued the Business Façade Improvement Program to assist commercial property and

business owners with exterior improvements that contribute to a more attractive and

welcoming downtown and highway commercial area.

2025 Completion
Highlights
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Supported new community and tourism

initiatives through local partnerships

and the Small Neighbourhood Grant

program, including the first Trunk or

Treat event and the Wild Roots

Christmas Market and Festival. These

initiatives expanded family-oriented

seasonal programming and increased

activity in the downtown core. 
Healthcare Recruitment and Retention

Council supported a retention-focused healthcare recruitment program in partnership with

Northern Health, the Northern Interior Rural Division of Family Practice, and the Regional

District of Bulkley-Nechako.

The Recruitment and Retention Coordinator worked directly with prospective and incoming

healthcare professionals on housing, temporary accommodations, transportation, childcare

and schools, spousal employment, community orientation, and access to local services. 

By the end of 2025, Northern Health had confirmed that five new physicians were expected to

join the community, with some anticipated to begin practising in 2026. This represented an

important improvement in the recruitment pipeline and demonstrated the value of coordinated

settlement support.

ECONOMIC
DEVELOPMENT
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2025
Strategic
Priorities 

2025 Completion
Highlights

VILLAGE OF BURNS LAKE | ANNUAL REPORT 2025



Digital Connectivity

Completed the Village’s Phase 1 work supporting CityWest’s fibre-optic network expansion,

while CityWest continued connecting neighbourhoods in phases. Expanded access to reliable

high-speed internet supports local businesses, remote work, education, digital services, and

household connectivity, strengthening the infrastructure needed to attract residents and

investment.

ECONOMIC
DEVELOPMENT
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2025
Strategic
Priorities 

2025 Completion
Highlights

Worked collaboratively with the proponent

through the Village’s planning and

development-approval process to develop

a comprehensive site design and complete

a Development Permit application for the Richmond Loop commercial property.

Economic Diversification

Continued implementation of the ‘Chart the Course’ economic diversification plan.

Richmond Loop Commercial Development
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2025 Strategic
Priorities 
ECONOMIC

DEVELOPMENT

Highlights of the Upcoming 2026 
Projects and Initiatives

2026 Focus

In 2026, Council will build on the groundwork completed
during 2025 by advancing serviced residential land,
completing strategic development plans, strengthening
tourism and downtown initiatives, supporting incoming
healthcare professionals, and establishing new tools for
community economic development.
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ECONOMIC
DEVELOPMENT

2025 Strategic
Priorities 

ECONOMIC
DEVELOPMENT

Highlights of the
Upcoming 2026 

Projects and Initiatives

Village Heights Construction and Lot Development

Complete the remaining design, tendering, and construction work for the first phase of Village

Heights, including shallow utilities, roads, asphalt, sidewalks, curb, and gutter.

Prepare the first six serviced residential lots for sale through an open and competitive process,

creating opportunities for new home construction and generating proceeds that can be

reinvested in future land development.

Continue construction-ready design and funding efforts for future phases of the Village Heights

development, using a phased approach that responds to northern construction conditions and

available financial resources.

Undertake a transportation study to evaluate future road connections, access points, and

traffic impacts associated with the continued development of Village Heights.

Burns Lake Venture Corporation

Advance the formal launch and initial operations of the Burns Lake Venture Corporation,

including its governance, business planning, capitalization, and project-development

framework, with the longer-term goal of becoming independently funded by 2028.
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ECONOMIC
DEVELOPMENT

2025 Strategic
Priorities 

ECONOMIC
DEVELOPMENT

Gowan Road Community Recreation Project

Complete the comprehensive Recreation Area Development Plan and associated technical

studies, providing the partners with a coordinated framework for phased development of the

property.

Refine the golf-course design and evaluate complementary recreation, tourism, cultural, and

event amenities based on site conditions, servicing requirements, environmental

considerations, community input, and long-term operational sustainability.

Magee House Improvements 

Install electrical service in the Magee House barn to expand its potential use for outdoor

activities, gatherings, and visitor experiences. The improvement is included in the 2026 budget

and can be completed using the property’s 2025 operating surplus, allowing the Village to

enhance the site without requiring external funding.

Village Boundary Extension

Advance the municipal boundary-extension process with the Province of British Columbia to

incorporate the Gowan Road property within the Village of Burns Lake. Bringing the municipally

owned property inside the Village boundary to establish local jurisdiction for land-use planning,

permitting, servicing, bylaw administration, and future development. 

Highlights of the
Upcoming 2026 

Projects and Initiatives
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ECONOMIC
DEVELOPMENT

2025 Strategic
Priorities 

ECONOMIC
DEVELOPMENT

Tourism Development and Destination Marketing

Review and update the Village’s Tourism Plan to reflect current visitor trends, available assets,

community priorities, and opportunities for sustainable destination development.

Expand the Faces and Places campaign into additional areas of the Lakes District and continue

building the Village’s library of professional photography, video, and community stories.

Strengthen the Visit Burns Lake website page through improved visuals, storytelling, visitor

itineraries, and targeted digital promotion.

Continue developing the Visitor Centre artisan gift shop and pursue opportunities for

familiarization tours, partnerships with content creators, and regional tourism collaboration.

Community Events and Visitor Experiences

Build on the success of Light Up the Lake and Rock the Dock by expanding music, family

activities, visitor experiences, and promotional content.

Complete planned improvements to the public boat launch to support community events,

recreation access, and visitor use.

Highlights of the
Upcoming 2026 

Projects and Initiatives
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ECONOMIC
DEVELOPMENT

2025 Strategic
Priorities 

ECONOMIC
DEVELOPMENT

Downtown Revitalization and Business Façades

Continue the redesign and implementation of Downtown Revitalization Phase 3 and maintain

the Business Façade Improvement Program. The work will focus on accessible public spaces,

pedestrian safety, streetscape improvements, and commercial-building investment to support

a vibrant and welcoming downtown.

Healthcare Recruitment and Retention

Support the arrival, onboarding, and community integration of physicians and associate

physicians expected to begin practising in Burns Lake during 2026. 

Continuing to  coordinated assistance with housing, transportation, family settlement, schools,

childcare, spousal employment, and community connections for all medical professionals

new to the community. 

The program will continue to develop relationships with prospective candidates, medical

learners, locums, and training programs to sustain recruitment momentum and improve the

long-term retention of healthcare professionals.

Regional Workforce Development and Economic Diversification

Advocate with the Province, the College of New Caledonia, other post-secondary institutions,

industry, and regional partners to expand access to skills training and education in Burns Lake. 

Highlights of the
Upcoming 2026 

Projects and Initiatives

VILLAGE OF BURNS LAKE | ANNUAL REPORT 2025



ECONOMIC
DEVELOPMENT
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2025 Strategic
Priorities 

INFRASTRUCTURE

The Village will engage in good government that is
financially sustainable and invests in infrastructure
to service the community.

2025 INITIATIVES AND PROJECTS

2025 Focus

During 2025, Council continued renewing the core systems that

residents and businesses rely on each day. Work focused on

wastewater treatment, water-system reliability, transportation safety,

long-term asset planning, and the replacement of aging equipment.

By coordinating construction, using external funding and reserves

responsibly, and completing technical work before major capital

decisions, the Village advanced essential infrastructure while

protecting the community’s limited tax base.
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Wastewater Treatment and Lagoon Upgrades

Advanced the final phase of the multi-year wastewater treatment upgrade by commissioning

the new Lagoon Blower House and its mechanical, electrical, control, and aeration systems.

The Village also installed a new water line beneath the creek to serve the future ultraviolet-

treatment building and awarded the building contract. These improvements modernize a

critical regional system, improve treatment reliability, and support responsible service delivery

for the Village and neighbouring communities.
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INFRASTRUCTURE

2025 Completion
Highlights

Government Street Active Transportation – Phase 2

Completed the second phase of the Government Street Active Transportation project on time and

within budget. The coordinated project upgraded underground water connections and delivered

wider sidewalks, new curb ramps, improved crosswalks, traffic-calming measures, and multi-use

connections to homes, parks, and the downtown.

Combining utility work with surface improvements

reduced the need for future excavation and disruption.

The completed corridor improves pedestrian safety,

accessibility, and mobility while extending the useful life

of municipal infrastructure.

Public Works yard Building Repair

Completed repairs to the Public Works building following damage

caused by a fire. Restoring the facility protected an important

municipal asset and ensured Public Works could continue

operating from a safe and functional building. 
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Public Water Fill Station

Installed an automated, metered public 
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INFRASTRUCTURE

2025 Completion
Highlights

Water-System Reliability and Planning

Completed a system-wide assessment and testing of municipal water valves, including work at

the Government Street and Gilgan Street intersection, to identify maintenance and replacement

priorities. Reliable isolation valves reduce service interruptions during repairs and support water-

system operation and fire-flow performance.

Secured funding and initiated the engineering work required to develop a comprehensive Water

Master Plan. The plan will assess system capacity, condition, and future servicing requirements,

providing the technical basis for prioritizing upgrades and supporting future housing and

community growth.

Pioneer Main Lift Station Replacement Planning

Completed the feasibility and preliminary engineering work needed to prepare for replacement of

the aging Pioneer Main Lift Station, including geotechnical investigation, site and land-

acquisition work, repairs to the existing station, and development of an engineered project

design. 

water fill station in partnership with the Regional District of Bulkley-Nechako. The facility

gives rural residents dependable  access to treated drinking water without relying on

municipal staff availability, improving regional water security while creating a more efficient

and accountable service.
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Asset Management – Phase 2

Began the second phase of the Village’s Asset Management Program in September 2025, focusing on a risk

framework and levels-of-service framework. This work will help reliably determine infrastructure condition,

service expectations, lifecycle risks, and long-term costs so that capital decisions can be prioritized

transparently and incorporated into future budgets.
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INFRASTRUCTURE

2025 Completion
Highlights

Improved drainage, regraded, and repaved the Lakeside Multiplex and arena

parking area, and completed sidewalk and paving work near the Government

Street and Gilgan Street intersection. These projects corrected deteriorated

surfaces and drainage concerns, improved access to community facilities,

and extended the service life of public assets.

Road, Parking, and Drainage Improvements

Completed the procurement process and placed an order for a new

garbage collection truck to replace aging equipment. Planning the

replacement through the dedicated equipment reserve and user-

fee-supported service protects reliable curbside collection while

reducing the risk of escalating maintenance costs and unplanned

service interruptions.

Garbage Truck Procurement
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INFRASTRUCTURE

2025 Strategic
Priorities 

Highlights of the
Upcoming 2026 

Projects and Initiatives

2026 Focus

In 2026, Council will build on the engineering, procurement,
and construction work completed in 2025 by finishing
major wastewater improvements, advancing replacement
of the Pioneer Main Lift Station, completing infrastructure-
planning tools, and continuing targeted renewal of roads,
utilities, and equipment. Projects will proceed through the
approved financial plan and available external funding, with
an emphasis on reliability, lifecycle value, and coordinated
construction.
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Complete the Wastewater Treatment Upgrade

Complete the remaining wastewater-treatment work, including construction of the ultraviolet-

treatment facility, lagoon-cell improvements, removal of remaining sludge from the site, fencing,

and final cleanup. Completing the multi-year project will strengthen treatment performance,

protect public health and the environment, and improve the long-term reliability of a critical

regional service.

Pioneer Main Lift Station Replacement

Advance final design, land acquisition, approvals, and construction of the replacement Pioneer

Main Lift Station, subject to the confirmed project scope and available funding. Replacing the

aging station will reduce the risk of failure, improve operational reliability, and protect the

wastewater service relied upon by the Village and neighbouring First Nations communities.

Water Master Plan and Priority Water Upgrades

Complete the Water Master Plan and use its findings to identify capacity constraints, condition

risks, and priority improvements within the water system. Integrating the plan with asset

management and capital budgeting will help Council direct limited resources to the projects that

provide the greatest service, public-health, fire-protection, and growth benefits.

Continue replacing or repairing priority water valves and other water infrastructure identified through the

2025 testing program. This work will improve the Village’s ability to isolate sections of the system during

repairs and reduce the number of properties affected by future service interruptions.
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2025 Strategic
Priorities 

INFRASTRUCTURE

Highlights of the
Upcoming 2026 

Projects and Initiatives
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Asset Management Implementation

Complete Phase 2 of the Asset Management Program and begin incorporating the risk and levels-

of-service frameworks into budget and capital-planning decisions. Staff training and integration

with the Five-Year Financial Plan will support consistent, evidence-based decisions about

maintaining, renewing, and replacing municipal assets.

Roads and Active Transportation

Continue road rehabilitation and active-transportation improvements on a priority basis,

coordinating surface work with underground utility needs wherever practical. This approach

improves safety and accessibility, extends asset life, and avoids the cost and disruption of

repeatedly excavating the same corridor.

Implement crosswalk safety enhancements at priority locations throughout the community.

Garbage Truck Delivery

Receive and place the new garbage collection truck into service following the procurement

completed in 2025. The replacement will improve the reliability of curbside collection and reduce

dependence on increasingly costly repairs to aging equipment.
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2025 Strategic
Priorities 

INFRASTRUCTURE

Highlights of the
Upcoming 2026 

Projects and Initiatives
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ECONOMIC
DEVELOPMENT

2025 Strategic
Priorities 

The Village will exercise social responsibility by
supporting housing inventory for the community’s
diverse population, and recreational opportunities that
improve quality of life.

2025 INITIATIVES AND PROJECTS

SOCIAL
RESPONSIBILITY

2025 Focus

During 2025, Council invested in the conditions that help people live

well in Burns Lake: diverse housing opportunities, accessible

recreation, community safety, and stronger relationships among local

governments and First Nations. The Village combined direct service

delivery with partnership-based planning so that programs and

facilities could respond to residents of different ages, abilities,

household circumstances, and cultural backgrounds.
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DEVELOPMENT
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SOCIAL
RESPONSIBILITY

Community-to-Community Housing Forum

Hosted a Community-to-Community Housing Forum

with Ts’il Kaz Koh and Lake Babine Nation to identify

shared housing needs, development barriers, and

opportunities for regional collaboration. The resulting

What We Heard Report identified workforce, seniors’,

accessible, affordable, culturally appropriate, and

climate-resilient housing as common priorities.

The forum recommended coordinated planning, joint

funding applications, identification of serviceable

land, and continued intergovernmental

collaboration. Establishing this shared evidence

base strengthened relationships and created a

practical foundation for pursuing housing solutions

that serve the region’s diverse population.

2025 Completion
Highlights

Burns Lake Housing Enhancement Society

Advanced the preliminary work required for a  proposed grant funded multi-unit housing

development through the Burns Lake Housing Enhancement Society, including site and

servicing analysis, concept development, accessibility considerations, cost and

operating work, and preparation of a provincial funding application. Although the

provincial funding stream was discontinued before the application was decided, the

completed pre-development work remains valuable and can be adapted to future

housing opportunities.
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ECONOMIC
DEVELOPMENT
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SOCIAL
RESPONSIBILITY

Recreation Programs and Participation

Delivered recreation programs for children, youth, adults, and families through municipal

staff, contracted instructors, and community-sport partnerships. 

The summer day camp filled 709 participant-days, a new program record.

Learn-to-skate, Pro-D camps, fitness, dance, yoga, martial arts, and other contractor-led

recreation programs recorded 438 registrations and 1,121 drop-in participations across

107 classes and program sets, for a combined total of 1,559 program participations.

Recorded 4,527 hours of facility use, an increase of 27% over the previous year, including

substantial growth in arena, squash-court, curling-rink, and climbing-wall bookings.

Increased use demonstrates the importance of accessible municipal facilities and

programming to community health, social connection, and quality of life.

2025 Completion
Highlights
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DEVELOPMENT
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SOCIAL
RESPONSIBILITY

Recreation Facility and Equipment Improvements

Completed targeted improvements at recreation facilities, including arena parking-lot

paving and drainage, a curling-rink heat pump, replacement curling exits, refreshed

fitness equipment, dance mirrors, and basketball nets. These projects addressed safety,

condition, energy use, and program needs while extending the usefulness of existing

community assets.

Added a 15-passenger recreation van to improve the department’s ability to transport

participants, equipment, and program supplies. The vehicle expands options for off-site

and outdoor programming and helps reduce transportation barriers to participation.

2025 Completion
Highlights

Rod Reid Trail Improvements

Completed improvements to the Rod Reid

Trail using external funding, including trail-

surface and drainage work, updated signage,

and trail markers. The upgrades made the

trail easier to navigate and more

comfortable to use, preserving a well-used

outdoor space that supports walking,

recreation, and connection with the natural

environment.
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ECONOMIC
DEVELOPMENT
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SOCIAL
RESPONSIBILITY

2025 Completion
Highlights

Community Safety and Protective Services

Maintained a strong volunteer fire department with 25 active members at year-end and six

new recruits beginning orientation and basic training. Members contributed approximately

8,500 hours to emergency response, training, prevention, and public education, sustaining

an essential service for the Village and surrounding area.

Delivered more than 100 regular training sessions and specialized instruction in rapid

intervention, vehicle extrication, wildland fire response, forcible entry, and LNG/LPG

incidents. Ongoing training improves responder safety and ensures the department is

prepared for the varied emergencies that occur in a rural regional-service area.
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Bylaw Services and Community Standards

Updated or developed five bylaws, responded to 81 bylaw complaints, and continued

working with the Regional District of Bulkley-Nechako to prepare for ticket adjudication.

Strengthening the enforcement framework supports fair and consistent responses to

animal, parking, property-maintenance, zoning, and other concerns that affect public

safety and neighbourhood quality of life.
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SOCIAL
RESPONSIBILITY

2025 Completion
Highlights

Council provided letters of support for funding applications submitted by the:

Lakes District Senior Citizen Housing Association

Fall Fair Association, 

Omineca Ski Club. 

Lakes District Airport Society’s applications for an Airport Master Plan and runway-

maintenance equipment

These actions helped local organizations demonstrate municipal support and pursue external

funding for housing, community events, outdoor recreation, transportation infrastructure, and

regional services that contribute to quality of life and economic activity.

Council advocated for affordability, food security, and equitable access to healthcare by:

Requesting continued and expanded investment in the BC Farmers’ Market Nutrition Coupon

Program

Raising concerns about the effect of proposed Pacific Northern Gas rate increases on residents

Address emergency-department closures and healthcare access in the Lakes District

Supported the establishment of a Northern British Columbia blood and plasma donor centre in

Prince George. 

These actions ensured that the needs of rural and northern residents were communicated to the

provincial government, Northern Health, and regional local-government partners.

Council advocated against Bill M216, the proposed Professional Reliance Act, because of

concerns about reduced municipal oversight of technical submissions, increased municipal

liability, and potential impacts on community-specific planning, public safety, and responsible

development decisions. 

Council Advocacy and
Community Support in 2025
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SOCIAL
RESPONSIBILITY

2025 Completion
Highlights

Provincial Advocacy at UBCM

Council met with provincial ministers at the 2025 UBCM Convention to advocate for

infrastructure funding that enables housing development, resolution of the Highway 16 access

constraints, and forestry policies that prioritize local processing, community participation in

forest stewardship, and long-term economic stability in resource-dependent communities.

These meetings provided Council with an opportunity to present Burns Lake’s priorities directly

to provincial decision-makers and seek action on issues that cannot be resolved by the

municipality alone.

Council Advocacy and
Community Support
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DEVELOPMENT
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2025 Strategic
Priorities 

SOCIAL
RESPONSIBILITY

Highlights of the
Upcoming 2026 

Projects and Initiatives

2026 Focus

In 2026, Council will use the information gathered through
housing, recreation, and facility-planning work to identify
practical next steps. Priorities include regional housing
collaboration, responsible planning for aging recreation
infrastructure, targeted improvements to parks and
facilities, accessibility, and continued delivery of programs
and protective services that support an inclusive and
connected community.
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2025 Strategic
Priorities 

SOCIAL
RESPONSIBILITY

Highlights of the
Upcoming 2026 

Projects and Initiatives

Recreation Facilities Feasibility Study

Undertake a comprehensive feasibility study of Village recreation facilities using Resource

Benefits Alliance funding. The study will assess facility condition, accessibility, lifecycle needs,

program capacity, community priorities, and options for refurbishment or replacement, giving

Council the evidence needed to establish a responsible long-term investment plan.

Follow-up Community-to-Community Housing Forum

Host a follow-up Community-to-Community Housing Forum with Ts’il Kaz Koh and Lake Babine

Nation using grant funding secured in 2025. The gathering will build on the priorities identified

through the 2025 forum, support cultural learning, and advance collaborative approaches to

housing planning, project development, and future funding opportunities.

Regional Housing Funding Opportunities

Work with neighbouring communities and housing organizations to explore a coordinated

regional application to suitable federal housing programs. Bringing together the pre-development

work completed for several smaller projects may create a stronger regional case, improve

project scale, and preserve work that could not proceed when provincial funding was

discontinued.
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2025 Strategic
Priorities 

SOCIAL
RESPONSIBILITY

Highlights of the
Upcoming 2026 

Projects and Initiatives

Parks, Trails, and Recreation Improvements

Continue practical improvements identified through the Recreation and Parks Master Plan and

facility assessments, including the next phase of Rod Reid Trail upgrades, skate-park repairs,

volleyball-court sand, Spirit Square lighting, curling-rink storage-roof work, overflow parking, and

boat-launch improvements, subject to final budgets and any required external funding. These

projects will improve safety, accessibility, program capacity, and the quality of community

recreation spaces.

Accessible and Inclusive Services

Continue participating in regional accessibility planning and incorporate accessibility

improvements into municipal projects wherever practical. Applying an accessibility lens to

existing facilities, new construction, communications, and service delivery helps remove barriers

and supports fuller participation in community life.
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2025 Strategic
Priorities 

ENVIRONMENT

The Village will provide responsible environmental
stewardship and mitigate wildfire risk

2025 INITIATIVES AND PROJECTS

2025 Focus

During 2025, Council strengthened the Village’s ability to prepare for

emergencies, reduce wildfire risk, conserve resources, and improve

the environmental performance of municipal operations. The year’s

work combined long-range risk planning with practical investments in

emergency response, water conservation, energy efficiency, and

resilient infrastructure.
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Community Wildfire Resiliency Plan

Engaged Forsite Consulting and completed an

updated Community Wildfire Resiliency Plan with

input from local subject-matter experts. The plan

evaluates local wildfire risk and identifies prioritized

actions related to FireSmart practices, vegetation

management, emergency planning, interagency

cooperation, critical infrastructure, and public

education.

The completed plan identified 39 high- or very-high-

priority actions, with 11 already underway or being

addressed by staff. Establishing a current, evidence-

based implementation framework positions the

Village to direct resources to the highest risks and

pursue available funding for future mitigation work.

Structure Protection Unit

Added a dedicated Structure Protection Unit trailer

and equipment to strengthen local response

capacity during interface-wildfire events. The mobile

unit allows equipment to be deployed where it is

needed to help protect buildings and critical assets,

improving preparedness as wildfire conditions

become more frequent and complex.
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ENVIRONMENT

2025 Completion
Highlights
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Emergency Support Services Agreement

Approved a new Emergency Support Services Agreement to formalize the arrangements for

assisting residents displaced by emergencies. The agreement clarifies responsibilities and

strengthens coordination so trained personnel and essential supports can be mobilized

effectively when needed, improving the community’s capacity to respond to fires, floods, and

other emergencies.

Emergency Training and Regional Preparedness

Participated in specialized emergency training and a large-scale regional airport exercise

involving more than 300 participants. The exercise provided practical experience in multi-

agency coordination and complex incident response, strengthening relationships and

preparedness that can be applied during emergencies affecting Burns Lake and the wider

region.
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ENVIRONMENT

2025 Completion
Highlights
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Water Conservation

Adopted a new Water Conservation Bylaw to establish a clearer framework for managing

water use during seasonal demand, drought, or system constraints. The bylaw supports

responsible use of treated water and gives the Village a practical tool to protect system

capacity and long-term water security.

Energy-Efficient Recreation Improvements

Installed a heat pump at the curling rink and continued planning for larger greenhouse-gas-

reduction improvements at the arena and multiplex. Investing in energy-efficient systems

reduces operating emissions and utility costs while supporting the long-term sustainability of

heavily used community facilities.

Regional Air-Quality Planning

Provided financial support to the Bulkley Valley–Lakes District Airshed Management Society

for regional air-quality planning. Supporting coordinated monitoring and planning helps the

Village participate in evidence-based approaches to protecting public health and

environmental quality across the airshed.
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ENVIRONMENT

2025 Completion
Highlights
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ENVIRONMENT

2025 Strategic
Priorities 

Highlights of the
Upcoming 2026 

Projects and Initiatives

2026 Focus

In 2026, Council will move from planning toward prioritized
implementation of wildfire-resilience, emergency-
preparedness, and emissions-reduction initiatives. The
Village will also continue investigating climate-related risks
to infrastructure and public spaces while using partnerships
and external funding to make resilience work achievable for
a small community.
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ENVIRONMENT

Highlights of the
Upcoming 2026 

Projects and Initiatives

Community Wildfire Resiliency Plan Implementation

Prioritize the Community Wildfire Resiliency Plan’s recommendations and develop short-,

medium, and long-term implementation options, including costs, staffing needs,

partnerships, and grant opportunities. A phased approach will allow Council to address the

highest risks first while integrating mitigation work into future budgets and operational plans.

Continue participating in regional FireSmart initiatives and evaluate resources for public

education, property-level participation, and coordination of fuel-management and

vegetation-treatment projects. Community participation is essential because wildfire

resilience depends on coordinated action across public and private lands.

Emergency Operations and Regional Coordination

Invest in Emergency Operations Centre training and exercises for staff and pursue closer

collaboration with the Regional District of Bulkley-Nechako. Building shared procedures,

trained personnel, and interoperable communications will improve coordination and

decision-making during emergencies that cross jurisdictional boundaries.

Implement the new Emergency Support Services Agreement and maintain trained volunteer

capacity to assist residents displaced by emergencies. Operationalizing the agreement

ensures the governance work completed in 2025 translates into timely, coordinated support

when an incident occurs.
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ENVIRONMENT

Highlights of the
Upcoming 2026 

Projects and Initiatives

Arena Greenhouse-Gas Reduction Project

Advance the grant-dependent arena greenhouse-gas-reduction project, including heat

recovery from the ice plant and replacement of aging heating, ventilation, dehumidification,

and air-handling equipment. If funded, the project is expected to substantially reduce facility

emissions and operating costs while replacing systems nearing the end of their service life.

Sauls Creek and Eveneshen Trail Resilience

Investigate options to address concerns along Sauls Creek and the Eveneshen Trail related to

flooding, erosion, wildfire risk, public safety, and active transportation. Coordinating these

considerations will help the Village identify solutions that protect infrastructure and natural

features while maintaining safe community access.

Waste Reduction and Water Conservation

Promote recycling and water conservation and examine the feasibility of improved recycling

services, including potential curbside options.  Reducing waste and treated-water demand

supports environmental stewardship while helping manage the long-term operating demands

placed on municipal systems.
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The municipal operating budget outlines
the annual costs required to deliver day-
to-day services to the community,
including funding for services such as
water, sewer, roads, fire protection, waste
management, supplies, general
government, tourism, recreation, and
employee wages and benefits.

2025 BUDGET
GUIDE 

The Village has two types of budget
expenses: Operating and Capital

CAPITAL

OPERATING 

The Capital Budget funds long-term
infrastructure investments and major
projects, including one-time investments
in equipment to maintain, upgrade, or
expand municipal assets.
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Supports Strategic Priorities
Aligns with Council’s goals and
priorities to maintain quality of
life and community
infrastructure. OPERATING EXPENSES PER

DEPARTMENT

2025 BUDGETS
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WHERE YOUR TAX
DOLLARS GO

Service Delivery Focused
Ensures consistent
delivery of public services
that meet community
expectations and
regulatory requirements.

Funded Primarily by Property Taxes
 The majority of operating revenue
comes from property taxes, user fees,
and government grants.

Includes Wages and
Supplies

 Covers staff salaries,
supplies, utilities,
insurance, and
contractual services
needed to run municipal
operations.
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Prepare

EVALUATE

ADOPT

BUDGET PROCESS
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Departments prepare Operating and Capital
budgets
Financial Planning staff review budgets with each
department once submitted

Over several days Council reviews and considers
all aspects of the proposed budgets

Council considers public feedback
The Village conducts public engagement 

Provisional approval for the Operating & Capital
Budget
Council adopts the Five-Year Financial Plan and
Tax Rates Bylaw  prior to May 15

Prepare a five-
year financial

plan and adopt
a Five-Year

Financial Plan
Bylaw

Under the
Community
Charter

Council Must 

Review the
revenue needs

and adopt a
Tax Rate

Bylaw

AND

The five-year requirement prompts municipal Councils
to assess the long-term effects of today's decisions.

ANNUAL FINANCIAL PLANNING STAGES
AND REQUIREMENTS

Village staff are involved in the budget year-round 
— drafting, presenting, amending, and monitoring it.
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Grants and
Contribution

66%

Other
12%

Property Taxes
11%

Fees and Charges
7%

Borrowing Proceeds
3%

Frontage Taxes
1%

VILLAGE SERVICES

The Village of Burns Lake’s
property tax revenue
accounts for 11% of all
revenue used to support
Village services, including
wages and daily operations.

2025 Capital
Projects were

funded by grants,
reserve funds and

partnership
contributions

Revenue by Funding Source

The frontage tax is based
on a property’s measured
boundary along utility
lines and helps fund
services like water, sewer,
drainage, and roads.
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PROPERTY
TAXES 

Property Taxes
Collected 

Please keep in mind that not all the charges on
your property tax notices are within the Village’s
control. The Village is required to collect those
taxes on behalf of the other agencies.

Residential Property Tax SplitResidential Property Tax Split

38.17 %
Other
Government
Bodies

61.83 %

Municipal 
Services

Taxes are calculated by dividing the assessed value of your property
(determined by BC Assessment) by 1,000 and then multiplying that by
the current tax rate (set by the Village) for your property class. 
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Tax Distribution by Property ClassTax Distribution by Property Class

Residential Commercial Industrial

Other

0% 10% 20% 30% 40% 50% 60% 70%

2022

2023

2024

2025

61.62%
33.47%

62.40%
32.93%

58.07%
36.58%

57.96%
37.07%

PROPERTY
TAXES 

In 2025,
57.96% of

our tax
revenue

came from
residential
properties.

In British Columbia, the BC Assessment Authority is responsible
for determining the property tax class (also called the

assessment class) for each property.
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BUDGET OPTIONS
Key Strategies the Village can

use to offset tax increases:

GENERATE NON-TAX REVENUES
USER FEES

Negotiate Revenue-sharing
agreements, such as Burns
Lake Community Forest

LEVERAGE ASSETS
Revenue

opportunities are
limited by the
Community

Charter, and may
require capital
investments.

Unlike taxes, which
fund services broadly,
user fees are direct
payments for services
used such as recreation
programs, facility
rentals, permits

Use resources and current
assets to apply for grants
and no-interest loans

CONTROL EXPENDITURES
ECONOMIES OF SCALE

Partnerships transfer or
reduce the financial
risk.

The Village
uses value as a
consideration
for expenses
as cost alone
may result in
higher long
term costs

EXAMPLES

Controlling expenditures
through shared services
and efficiencies

ALTERNATIVE PROVIDERS
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While certain services can be
effectively contracted out,
others must remain in-house to
ensure service standards are
upheld.

What is a
reasonable or

sustainable
level

of service?
What level do
you actually
need versus

the level that
you want?

ADJUSTED SERVICE LEVELS

Which services does the Village
adjust? Can everyone agree?

REDUCE SERVICES

Our residents generally expect
the same services as service
levels available in neighbouring
communities.

SHARED SERVICES
Some trail maintenance is
a partnership, such as Rod
Reid Trail

Facility maintenance can
be shared with other local
governments 
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SUPPORT SERVICES

The internal functions and departments that enable a
municipality to deliver all services effectively

PRIORITY SERVICES

Defined by local priorities and values and guided
by Council’s strategic direction

Under the Community Charter, the Village
Council is responsible for providing services
and laws that benefit the community. 

ESSENTIAL SERVICES
Protective Services • Water • Sewer • Garbage • Roads • Cemetery 

Community Services

Services that support the health and safety of the
residents and are foundational to daily community life

Parks • Recreation • Library • Bylaw Enforcement •  Licensing &
Permitting • Arts • Culture • Heritage • Planning • Environment,
tourism • Economic Development

SUSTAINABLE 
COMMUNITIES Administration • Finance • Human Resources • Payroll •

Legislative Services • Information Technology • Tax Collection

This mandate is advanced through the delivery
of essential, priority, and support services.
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Council has granted exemptions
from municipal property taxes, as
per the Community Charter, for the
following purposes:

Permissive Tax
Exemptions

Land &
improvements
surrounding a

statutorily
exempt

building for
public

worship.

 Continue to
pay municipal
fees and
parcel taxes
for water,
sewer and
solid waste. 

Organizations that
own property for
which a permissive
exemption has
been provided
must still:

Understanding Permissive
Tax Exemptions

A Permissive Tax Exemption is a provision under Section 224 of the
Community Charter (BC) that allows municipal councils to exempt
certain properties from property taxation. Unlike statutory
exemptions (which are automatic under law), permissive exemptions
are discretionary and require a municipal bylaw.
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Land the
Village leases
from others

such as
Kinnette Park 

Properties
owned by a

Not-for-
Profit  who

serves to
enhance the
Community
Well-Being
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Permissive Tax
Exemptions

BL Christian Supportive Society

$974.06

$1,978.87

$1,233.43

$4,639.04

These properties are granted a Permissive
Tax Exemption under the Village of Burns
Lake’s Permissive Tax Exemption Bylaw No.
1026, 2020 or the Permissive Tax Exemption
Amendment Bylaw No. 1099, 2025DECREASE
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$4,626.03

$4,380.58

DECREASE

BLD Health Care Auxiliary

Fire Place Church

Lakes District Family
Enhancement

St Pauls United Church
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Permissive Tax
Exemptions

$1,833.16

$1,366.08

Roman Catholic Episcopal$3,520.34

Pentecostal Assemblies

Lakes District Film Society

$3,275.90

$3,592.15
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Elizabeth Fry Society

Royal Canadian Legion
Branch  # 50
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The Statement of Financial
Information and the Consolidated
Financial Statements can be found

in the following pages.

AUDITED FINANCIAL
STATEMENTS
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	Land Acknowledgement

	We respectfully acknowledge that we are on the unceded ancestral lands of Ts’il Kaz Koh, home to the Wet'suwet'en, Dakelh, and Nadut'en peoples. We honour their deep connection to this land and commit to walking alongside them with respect and care.
	MAYOR’S ADDRESS
	Mayor Henry Wiebe
	With gratitude,

	Henry Wiebe
	MAYOR
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	VILLAGE COUNCIL
	The Village of Burns Lake is led by an elected Council composed of a Mayor and four Councillors, each serving a four-year term.
	Councillor  Kristy Bjarnason
	The Council serves as the primary decision-maker for the municipality, holding the authority to govern and manage its legislative and administrative responsibilities.
	Through their role as policymakers, Council members provide leadership, set policies, shape the strategic course for the municipality, and determine the budget necessary to address the needs of the Village. Each member represents the Village as a whole, rather than specific geographic areas, and is therefore elected at large by all residents.

	Councillor  Charlie Rensby
	Councillor  Darrel Hill
	The Councillors bring a diverse range of skills  and local knowledge, reflecting their strong commitment to serving the interests of all residents. They actively participate in various committees and community initiatives, working collaboratively to address local priorities and foster a vibrant, inclusive environment.

	Councillor  Kevin White

	CAO’S ADDRESS
	Ryan Nitchie
	Ryan Nitchie
	CAO
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	MUNICIPAL PRIORITIES
	Economic Development
	Social Responsibility
	Infrastructure
	Environment
	2025 Strategic Priorities


	Strategic Planning
	Three-Year Strategic Plan
	Council has developed a Three-Year Strategic Plan to provide a coordinated, long-term direction for the Village of Burns Lake.
	The plan establishes a framework for setting priorities, allocating resources, and aligning municipal projects, services, and investments with Council’s vision for the community.
	It is implemented through annual work plans, departmental activities, and the Village’s budget process.
	Council reviews the Strategic Plan annually to monitor progress and ensure it remains responsive to changing community needs, emerging challenges, and new opportunities. Progress reviews support transparency and allow Council and the community to assess how municipal initiatives are advancing the Village’s objectives.
	Implementation is guided by the principles of:
	communication and transparency;
	responsiveness to community needs;
	good governance;
	fiscal responsibility;
	continuous improvement and evidence-based practices; and
	advocacy and partnerships.
	Strategic initiatives are coordinated with the Village’s Five-Year Financial Plan and proceed when appropriate funding has been approved and is available.
	The plan organizes Council’s work around four strategic priorities:
	Economic Development, Invest in Infrastructure
	Social Responsibility
	Environmental Stewardship & Climate Resilience
	Together, these priorities provide a clear basis for measuring progress and communicating how individual projects contribute to the Village’s broader goals.

	2025 Strategic Priorities

	ECONOMIC DEVELOPMENT
	ECONOMIC DEVELOPMENT
	The Village will undertake initiatives that support the development of a strong and diverse economy, including industry, commerce, tourism, and a vibrant downtown.

	2025 INITIATIVES AND PROJECTS
	2025 Focus
	During 2025, Council continued laying the foundation for long-term economic growth by advancing housing-ready land, recreation-based tourism, healthcare recruitment, digital connectivity, downtown vitality, and strategic partnerships. These initiatives strengthen Burns Lake’s ability to attract residents, businesses, visitors, and investment while preparing the community to benefit from economic growth occurring throughout Northern British Columbia.



	2025 Strategic Priorities
	ECONOMIC DEVELOPMENT
	2025 Completion Highlights
	Village Heights Residential Development
	Subdivision of the first Village Heights housing parcel, awarded the off-site servicing contract, completed deep utility and road-base construction to the development entrance. This work included off-site servicing along Aspen Drive and Third Avenue and created the infrastructure foundation needed to bring new residential land to market.
	Completed the rezoning required for the first phase and continued design and planning for roads, sidewalks, curb and gutter, shallow utilities, and future servicing. Increasing the supply of serviced residential land supports housing construction, workforce attraction, healthcare recruitment, and private investment.
	Burns Lake Venture Corporation
	Received approval from the Inspector of Municipalities to establish the Burns Lake Venture Corporation and continued the legal, financial, and organizational work required to make the corporation operational. This provides the Village with an additional tool to support economic diversification, pursue revenue-generating opportunities for community benefit, and strengthen long-term financial sustainability while managing financial and operational risk responsibly.

	Gowan Road Community Recreation Project
	Formalized a partnership with Ts’il Kaz Koh and established a Community-to-Community Recreation Committee, with a joint mandate and Terms of Reference to guide the collaborative planning of recreation infrastructure and provide recommendations to both Councils.




	2025 Strategic Priorities
	ECONOMIC DEVELOPMENT
	2025 Completion Highlights
	Secured support from the Burns Lake Community Forest Legacy Fund and engaged TRUE Consulting to prepare a comprehensive Recreation Area Development Plan for the approximately 160-acre Gowan Road property. The plan will assess the feasibility of potential recreation amenities by examining site conditions, servicing requirements, costs, regulatory approvals, operating considerations, and possible development phases before the partners determine how to proceed.
	Work initiated in 2025 included community and stakeholder engagement, site analysis, recreation concepts, golf-course and irrigation design, a water-feasibility assessment and consideration of archaeological, environmental, geotechnical, and hydrological requirements.
	Visitor Information Centre and Visitor Services
	Operated the Visitor Information Centre for 1,283 hours and assisted 1,855 visitors with local knowledge, directions, trip planning, recreation information, community services, and recommendations for  businesses and attractions throughout the Lakes District.
	Continued providing a welcoming and reliable first point of contact for travellers while gathering visitor-origin and information-request data to better understand visitor interests and inform future tourism marketing.
	Supported the Lakes District Museum by providing consistent access to the Heritage Room and promoting its rotating exhibits, workshops, collections, and cultural programming to residents and visitors.




	2025 Strategic Priorities
	2025 Completion Highlights
	Updated the Community Resource Guide to provide current information about local organizations, healthcare and social services, recreation, education, emergency contacts, and other community resources.

	ECONOMIC DEVELOPMENT
	Expanded opportunities for local artists through the Visitor Centre gift shop, featuring work from 14 artists and connecting visitors with locally created products and cultural experiences.
	Tourism Marketing and Digital Communications
	Consolidated the Village’s municipal and tourism websites into a single platform and launched the foundational version of the new
	website. The amalgamation created one central source for municipal information, visitor resources, community events, and local attractions while allowing staff to manage updates directly. Staff continue to develop the site’s content, organization, functionality, and visitor resources to create a more comprehensive and user-friendly online presence.
	Created and managed more than 3,000 pieces of content across the Village, Visit Burns Lake, and Burns Lake Camping social-media accounts, contributing to a doubling of the online audience during 2025. The content promoted local businesses, community events, recreation opportunities, visitor services, municipal programs, and emergency information, extending Burns Lake’s reach while providing a cost-effective platform for tourism marketing and community communication.
	Continued regional and destination marketing through RideBurns advertising, mountain-bike tourism partnerships, print and digital campaigns, visitor maps and brochures, community storytelling, and collaboration with neighbouring highway communities.



	2025 Strategic Priorities
	2025 Completion Highlights
	ECONOMIC DEVELOPMENT
	Worked with Destination BC on the location and agreement for new Iconics signage to strengthen Burns Lake’s visibility and connection to broader provincial destination-marketing initiatives.
	Advertising Initiatives: Supported key regionally focused activities and societies such as the Lakes District Fall Fair, Lakes District Performing and Visual Arts, Chamber of Commerce, Burns Lake Music Society, Babes in Balance, Show ‘n’ Shine.
	Magee House on Boer Mountain
	Completed the second full year of operating Magee House as visitor accommodation, generating net revenue surplus of approximately $22,000 while maintaining Superhost status, a five-star rating, a 100% response rate, and a zero-cancellation rate. The property accommodated tourists, recreation groups, family gatherings, workers, weddings, and special events, demonstrating how a Village-owned asset can generate revenue while supporting visitor services, recreation tourism, and the local economy.

	Faces and Places of the Lakes District
	Completed the Faces and Places of the Lakes District campaign, featuring nine local businesses and eight community locations and adding 353 professional photographs to the Village’s digital marketing library.
	The campaign created authentic, reusable content that showcases the people, places, businesses, and experiences that distinguish Burns Lake. These assets strengthen future tourism promotion, local business marketing, community storytelling, and investment-attraction efforts.



	2025 Strategic Priorities
	2025 Completion Highlights
	Community Events and Destination Development
	Supported and promoted National Indigenous Peoples Day, Canada Day in partnership with the Lakes District Arts Council, the Lakes District Fall Fair, Light Up the Lake, the Pioneer Park Light-Up, and downtown Christmas shopping initiatives. These events created opportunities for residents to gather, attracted visitors, supported local vendors and businesses, and contributed to an active and welcoming community.
	Expanded Light Up the Lake through a partnership with the Burns Lake Music Society to introduce the first Rock the Dock music festival. The event featured local bands, children’s activities, food vendors, and an expanded boat parade, creating a new visitor experience and additional opportunities for local participation.


	ECONOMIC DEVELOPMENT
	Supported Burnt Bikes through the Small Neighbourhood Grant to operate a visitor shuttle to the Boer Mountain trail network. The shuttle reduced a transportation barrier for visitors, supported a local recreation business, and strengthened Burns Lake’s position as a mountain-biking and outdoor-recreation destination.
	Assisted local organizations and businesses with events and promotional initiatives.
	Downtown Vitality and Business Support
	Continued the Business Façade Improvement Program to assist commercial property and business owners with exterior improvements that contribute to a more attractive and welcoming downtown and highway commercial area.



	2025 Strategic Priorities
	2025 Completion Highlights
	Supported new community and tourism initiatives through local partnerships and the Small Neighbourhood Grant program, including the first Trunk or Treat event and the Wild Roots Christmas Market and Festival. These initiatives expanded family-oriented seasonal programming and increased activity in the downtown core.

	ECONOMIC DEVELOPMENT
	Healthcare Recruitment and Retention
	Council supported a retention-focused healthcare recruitment program in partnership with Northern Health, the Northern Interior Rural Division of Family Practice, and the Regional District of Bulkley-Nechako.
	The Recruitment and Retention Coordinator worked directly with prospective and incoming healthcare professionals on housing, temporary accommodations, transportation, childcare and schools, spousal employment, community orientation, and access to local services.
	By the end of 2025, Northern Health had confirmed that five new physicians were expected to join the community, with some anticipated to begin practising in 2026. This represented an important improvement in the recruitment pipeline and demonstrated the value of coordinated settlement support.



	2025 Strategic Priorities
	2025 Completion Highlights
	ECONOMIC DEVELOPMENT
	Digital Connectivity
	Completed the Village’s Phase 1 work supporting CityWest’s fibre-optic network expansion, while CityWest continued connecting neighbourhoods in phases. Expanded access to reliable high-speed internet supports local businesses, remote work, education, digital services, and household connectivity, strengthening the infrastructure needed to attract residents and investment.
	Economic Diversification
	Continued implementation of the ‘Chart the Course’ economic diversification plan.

	Richmond Loop Commercial Development
	Worked collaboratively with the proponent through the Village’s planning and development-approval process to develop a comprehensive site design and complete
	a Development Permit application for the Richmond Loop commercial property.



	2025 Strategic Priorities
	ECONOMIC DEVELOPMENT
	Highlights of the Upcoming 2026  Projects and Initiatives
	2026 Focus
	In 2026, Council will build on the groundwork completed during 2025 by advancing serviced residential land, completing strategic development plans, strengthening tourism and downtown initiatives, supporting incoming healthcare professionals, and establishing new tools for community economic development.



	2025 Strategic Priorities

	ECONOMIC DEVELOPMENT
	Highlights of the Upcoming 2026  Projects and Initiatives
	ECONOMIC DEVELOPMENT
	Village Heights Construction and Lot Development
	Complete the remaining design, tendering, and construction work for the first phase of Village Heights, including shallow utilities, roads, asphalt, sidewalks, curb, and gutter.
	Prepare the first six serviced residential lots for sale through an open and competitive process, creating opportunities for new home construction and generating proceeds that can be reinvested in future land development.
	Continue construction-ready design and funding efforts for future phases of the Village Heights development, using a phased approach that responds to northern construction conditions and available financial resources.
	Undertake a transportation study to evaluate future road connections, access points, and traffic impacts associated with the continued development of Village Heights.

	Burns Lake Venture Corporation
	Advance the formal launch and initial operations of the Burns Lake Venture Corporation, including its governance, business planning, capitalization, and project-development framework, with the longer-term goal of becoming independently funded by 2028.


	2025 Strategic Priorities

	ECONOMIC DEVELOPMENT
	Highlights of the Upcoming 2026  Projects and Initiatives
	ECONOMIC DEVELOPMENT
	Gowan Road Community Recreation Project
	Complete the comprehensive Recreation Area Development Plan and associated technical studies, providing the partners with a coordinated framework for phased development of the property.
	Refine the golf-course design and evaluate complementary recreation, tourism, cultural, and event amenities based on site conditions, servicing requirements, environmental considerations, community input, and long-term operational sustainability.
	Magee House Improvements
	Install electrical service in the Magee House barn to expand its potential use for outdoor activities, gatherings, and visitor experiences. The improvement is included in the 2026 budget and can be completed using the property’s 2025 operating surplus, allowing the Village to enhance the site without requiring external funding.
	Village Boundary Extension
	Advance the municipal boundary-extension process with the Province of British Columbia to incorporate the Gowan Road property within the Village of Burns Lake. Bringing the municipally owned property inside the Village boundary to establish local jurisdiction for land-use planning, permitting, servicing, bylaw administration, and future development.


	2025 Strategic Priorities

	ECONOMIC DEVELOPMENT
	Highlights of the Upcoming 2026  Projects and Initiatives
	ECONOMIC DEVELOPMENT
	Tourism Development and Destination Marketing
	Review and update the Village’s Tourism Plan to reflect current visitor trends, available assets, community priorities, and opportunities for sustainable destination development.
	Expand the Faces and Places campaign into additional areas of the Lakes District and continue building the Village’s library of professional photography, video, and community stories.
	Strengthen the Visit Burns Lake website page through improved visuals, storytelling, visitor itineraries, and targeted digital promotion.
	Continue developing the Visitor Centre artisan gift shop and pursue opportunities for familiarization tours, partnerships with content creators, and regional tourism collaboration.
	Community Events and Visitor Experiences
	Build on the success of Light Up the Lake and Rock the Dock by expanding music, family activities, visitor experiences, and promotional content.
	Complete planned improvements to the public boat launch to support community events, recreation access, and visitor use.


	2025 Strategic Priorities

	ECONOMIC DEVELOPMENT
	Highlights of the Upcoming 2026  Projects and Initiatives
	ECONOMIC DEVELOPMENT
	Downtown Revitalization and Business Façades
	Continue the redesign and implementation of Downtown Revitalization Phase 3 and maintain the Business Façade Improvement Program. The work will focus on accessible public spaces, pedestrian safety, streetscape improvements, and commercial-building investment to support a vibrant and welcoming downtown.

	Healthcare Recruitment and Retention
	Support the arrival, onboarding, and community integration of physicians and associate physicians expected to begin practising in Burns Lake during 2026.
	Continuing to  coordinated assistance with housing, transportation, family settlement, schools, childcare, spousal employment, and community connections for all medical professionals  new to the community.
	The program will continue to develop relationships with prospective candidates, medical learners, locums, and training programs to sustain recruitment momentum and improve the long-term retention of healthcare professionals.

	Regional Workforce Development and Economic Diversification
	Advocate with the Province, the College of New Caledonia, other post-secondary institutions, industry, and regional partners to expand access to skills training and education in Burns Lake.


	2025 Strategic Priorities

	ECONOMIC DEVELOPMENT
	INFRASTRUCTURE
	The Village will engage in good government that is financially sustainable and invests in infrastructure to service the community.

	2025 INITIATIVES AND PROJECTS
	2025 Focus
	During 2025, Council continued renewing the core systems that residents and businesses rely on each day. Work focused on wastewater treatment, water-system reliability, transportation safety, long-term asset planning, and the replacement of aging equipment. By coordinating construction, using external funding and reserves responsibly, and completing technical work before major capital decisions, the Village advanced essential infrastructure while protecting the community’s limited tax base.


	Government Street Active Transportation – Phase 2
	Combining utility work with surface improvements reduced the need for future excavation and disruption. The completed corridor improves pedestrian safety, accessibility, and mobility while extending the useful life of municipal infrastructure.
	Wastewater Treatment and Lagoon Upgrades
	Advanced the final phase of the multi-year wastewater treatment upgrade by commissioning the new Lagoon Blower House and its mechanical, electrical, control, and aeration systems. The Village also installed a new water line beneath the creek to serve the future ultraviolet-treatment building and awarded the building contract. These improvements modernize a critical regional system, improve treatment reliability, and support responsible service delivery for the Village and neighbouring communities.
	Public Works yard Building Repair
	Completed repairs to the Public Works building following damage caused by a fire. Restoring the facility protected an important municipal asset and ensured Public Works could continue operating from a safe and functional building.
	Public Water Fill Station
	water fill station in partnership with the Regional District of Bulkley-Nechako. The facility gives rural residents dependable  access to treated drinking water without relying on municipal staff availability, improving regional water security while creating a more efficient and accountable service.
	Water-System Reliability and Planning
	Pioneer Main Lift Station Replacement Planning
	Asset Management – Phase 2
	Garbage Truck Procurement
	Road, Parking, and Drainage Improvements
	Improved drainage, regraded, and repaved the Lakeside Multiplex and arena parking area, and completed sidewalk and paving work near the Government Street and Gilgan Street intersection. These projects corrected deteriorated surfaces and drainage concerns, improved access to community facilities, and extended the service life of public assets.

	2025 Strategic Priorities
	INFRASTRUCTURE
	Highlights of the Upcoming 2026  Projects and Initiatives
	2026 Focus
	In 2026, Council will build on the engineering, procurement, and construction work completed in 2025 by finishing major wastewater improvements, advancing replacement of the Pioneer Main Lift Station, completing infrastructure-planning tools, and continuing targeted renewal of roads, utilities, and equipment. Projects will proceed through the approved financial plan and available external funding, with an emphasis on reliability, lifecycle value, and coordinated construction.


	Complete the Wastewater Treatment Upgrade
	Pioneer Main Lift Station Replacement
	Water Master Plan and Priority Water Upgrades
	Asset Management Implementation
	Roads and Active Transportation
	Garbage Truck Delivery


	SOCIAL RESPONSIBILITY
	SOCIAL RESPONSIBILITY
	Burns Lake Housing Enhancement Society

	SOCIAL RESPONSIBILITY
	Recreation Programs and Participation

	SOCIAL RESPONSIBILITY
	Recreation Facility and Equipment Improvements
	Rod Reid Trail Improvements

	SOCIAL RESPONSIBILITY
	Community Safety and Protective Services
	Bylaw Services and Community Standards

	SOCIAL RESPONSIBILITY
	SOCIAL RESPONSIBILITY
	SOCIAL RESPONSIBILITY
	SOCIAL RESPONSIBILITY
	Recreation Facilities Feasibility Study
	Follow-up Community-to-Community Housing Forum
	Regional Housing Funding Opportunities

	SOCIAL RESPONSIBILITY
	Parks, Trails, and Recreation Improvements
	Accessible and Inclusive Services

	2025 Strategic Priorities
	ENVIRONMENT
	The Village will provide responsible environmental stewardship and mitigate wildfire risk

	2025 INITIATIVES AND PROJECTS
	2025 Focus
	During 2025, Council strengthened the Village’s ability to prepare for emergencies, reduce wildfire risk, conserve resources, and improve the environmental performance of municipal operations. The year’s work combined long-range risk planning with practical investments in emergency response, water conservation, energy efficiency, and resilient infrastructure.

	Community Wildfire Resiliency Plan
	Emergency Support Services Agreement
	Emergency Training and Regional Preparedness
	Water Conservation
	Energy-Efficient Recreation Improvements
	Regional Air-Quality Planning


	2025 Strategic Priorities
	ENVIRONMENT
	Highlights of the Upcoming 2026  Projects and Initiatives
	2026 Focus
	In 2026, Council will move from planning toward prioritized implementation of wildfire-resilience, emergency-preparedness, and emissions-reduction initiatives. The Village will also continue investigating climate-related risks to infrastructure and public spaces while using partnerships and external funding to make resilience work achievable for a small community.


	Community Wildfire Resiliency Plan Implementation
	Emergency Operations and Regional Coordination
	Arena Greenhouse-Gas Reduction Project
	Sauls Creek and Eveneshen Trail Resilience
	Waste Reduction and Water Conservation


	2025 BUDGET GUIDE
	The Village has two types of budget expenses: Operating and Capital
	OPERATING
	The municipal operating budget outlines the annual costs required to deliver day-to-day services to the community, including funding for services such as water, sewer, roads, fire protection, waste management, supplies, general government, tourism, recreation, and employee wages and benefits.

	CAPITAL
	The Capital Budget funds long-term infrastructure investments and major projects, including one-time investments in equipment to maintain, upgrade, or expand municipal assets.


	2025 BUDGETS
	WHERE YOUR TAX DOLLARS GO
	Funded Primarily by Property Taxes
	The majority of operating revenue comes from property taxes, user fees, and government grants.

	Supports Strategic Priorities
	Aligns with Council’s goals and priorities to maintain quality of life and community infrastructure.

	OPERATING EXPENSES PER DEPARTMENT
	Includes Wages and Supplies
	Covers staff salaries, supplies, utilities, insurance, and contractual services needed to run municipal operations.

	Service Delivery Focused
	Ensures consistent delivery of public services that meet community expectations and regulatory requirements.




	BUDGET PROCESS
	ANNUAL FINANCIAL PLANNING STAGES AND REQUIREMENTS
	Under the Community Charter Council Must
	AND
	Prepare
	EVALUATE
	ADOPT


	VILLAGE SERVICES
	Revenue by Funding Source
	2025 Capital Projects were funded by grants, reserve funds and partnership contributions
	The Village of Burns Lake’s property tax revenue accounts for 11% of all revenue used to support Village services, including wages and daily operations.
	The frontage tax is based on a property’s measured boundary along utility lines and helps fund services like water, sewer, drainage, and roads.


	PROPERTY TAXES
	Residential Property Tax Split
	Taxes are calculated by dividing the assessed value of your property (determined by BC Assessment) by 1,000 and then multiplying that by the current tax rate (set by the Village) for your property class.
	Property Taxes Collected
	Municipal  Services
	61.83 %
	38.17 %
	Other Government Bodies
	Please keep in mind that not all the charges on your property tax notices are within the Village’s control. The Village is required to collect those taxes on behalf of the other agencies.




	PROPERTY TAXES
	Tax Distribution by Property Class
	In 2025, 57.96% of our tax revenue came from residential properties.
	In British Columbia, the BC Assessment Authority is responsible for determining the property tax class (also called the assessment class) for each property.


	BUDGET OPTIONS
	Key Strategies the Village can use to offset tax increases:
	Revenue opportunities are limited by the Community Charter, and may require capital investments.
	GENERATE NON-TAX REVENUES
	EXAMPLES
	USER FEES
	LEVERAGE ASSETS
	The Village uses value as a consideration for expenses as cost alone may result in higher long term costs


	CONTROL EXPENDITURES
	ECONOMIES OF SCALE
	ALTERNATIVE PROVIDERS
	What is a reasonable or sustainable level of service? What level do you actually need versus the level that you want?


	ADJUSTED SERVICE LEVELS
	SHARED SERVICES
	REDUCE SERVICES



	Community Services
	Under the Community Charter, the Village Council is responsible for providing services and laws that benefit the community.
	This mandate is advanced through the delivery of essential, priority, and support services.
	ESSENTIAL SERVICES
	Protective Services • Water • Sewer • Garbage • Roads • Cemetery
	Services that support the health and safety of the residents and are foundational to daily community life

	PRIORITY SERVICES
	Parks • Recreation • Library • Bylaw Enforcement •  Licensing & Permitting • Arts • Culture • Heritage • Planning • Environment, tourism • Economic Development
	Defined by local priorities and values and guided by Council’s strategic direction
	SUSTAINABLE  COMMUNITIES


	SUPPORT SERVICES
	Administration • Finance • Human Resources • Payroll • Legislative Services • Information Technology • Tax Collection
	The internal functions and departments that enable a municipality to deliver all services effectively


	Permissive Tax Exemptions
	Understanding Permissive Tax Exemptions
	A Permissive Tax Exemption is a provision under Section 224 of the Community Charter (BC) that allows municipal councils to exempt certain properties from property taxation. Unlike statutory exemptions (which are automatic under law), permissive exemptions are discretionary and require a municipal bylaw.
	Council has granted exemptions from municipal property taxes, as per the Community Charter, for the following purposes:
	Land & improvements surrounding a statutorily exempt building for public worship.
	Land the Village leases from others such as Kinnette Park
	Properties owned by a Not-for-Profit  who serves to enhance the Community Well-Being

	Organizations that own property for which a permissive exemption has been provided must still:
	Continue to pay municipal fees and parcel taxes for water, sewer and solid waste.



	Permissive Tax Exemptions
	These properties are granted a Permissive Tax Exemption under the Village of Burns Lake’s Permissive Tax Exemption Bylaw No. 1026, 2020 or the Permissive Tax Exemption Amendment Bylaw No. 1099, 2025
	DECREASE
	DECREASE

	BLD Health Care Auxiliary
	$1,978.87
	$4,626.03
	BL Christian Supportive Society


	St Pauls United Church
	$974.06

	Fire Place Church
	$1,233.43
	$4,639.04

	Lakes District Family Enhancement
	$4,380.58


	Permissive Tax Exemptions
	$1,366.08
	Lakes District Film Society
	Royal Canadian Legion Branch  # 50
	$1,833.16
	$3,275.90

	Pentecostal Assemblies
	$3,592.15

	Elizabeth Fry Society
	$3,520.34

	Roman Catholic Episcopal

	AUDITED FINANCIAL STATEMENTS
	The Statement of Financial Information and the Consolidated Financial Statements can be found in the following pages.


